
 

1 
 

OFFICIAL 

 

Minutes 
 
Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 20 November 2020 at 10.00  

Venue: Zoom  
 
Members Present:  
Private Sector: David Kerfoot (Chair), David Dickson (Deputy Chair), Peter Emery 
(Deputy Chair), Jane Lady Gibson, Sam Alexander, Janet Thornton, Clare 
Hutchinson, Jan Garrill and Jonathan Wurr. 
Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Keith Aspden (City 
of York Council), Cllr Mark Crane (Selby District Council) and Cllr Steve Siddons 
(Scarborough Borough Council).  
Co-Optees: Sue Jefferson. 
 
Secretariat: 
James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), 
Adrian Green (Head of Assurance), Andrew Leeming (Head of Infrastructure), Aissa 
Gallie (Head of Communications and Workforce Development), Paul Clark 
(Governance and Assurance Manager) and David Ryden (Programme Manager 
Economic Response). 
 
In attendance: 
Richard Flinton (Chief Executive – North Yorkshire County Council), Gary Fielding 
(Section 151 Officer, Corporate Director, Strategic Resources, North Yorkshire 
County Council), and Andrew Batterbee (BEIS) 
 
Apologies for Absence:  
Private Sector: Kiran Trehan (Co-optee). 
Public Sector: Cllr Angie Dale (Richmondshire District Council).  
Other: Tricia Kane (BEIS).  
 
LEP20-37 Chair’s Welcome and Introduction  

The Chair welcomed the Board to this virtual meeting through Zoom.  

LEP20-38 Apologies for Absences 
Apologies noted from Kiran Trehan, Cllr Angie Dale, Tricia Kane and 
Katie Thomas.  
 

LEP20-38 Minutes of the Last Meeting 
 
Decision: 
That the minutes of the meeting held on 18 September and 30 
October be approved.  
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LEP20-39 Matters Arising Action Plan 
LEP20-32 The Chair wrote to the Minister, Luke Hall MP, and has 
received a response.  
 

LEP20-40 Registers of Interests – Updates 
None 
 

LEP20-41 LEP Assurance Update (Governance and Finance)  
The Head of Assurance (HoA) presented a written report covering 
the following matters: 
 
• Vacancies exist on the LEP Board due to resignations and the 

upcoming expiration of existing members’ terms. One vacancy 
would be filled by incoming Chair, Helen Simpson, and the 
others would be filled by extensions to existing terms and 
through open recruitment. There is the potential for current co-
optees to become full Board members, but they would need to 
go through the formal recruitment process to meet assurance 
requirements. 

 
• Risk register - no comments from the board.  

 
• The Chair welcomed the Section 151 Officer to the meeting.  
 
• The Board discussed the finance report and the risk to funding 

over the next three years, the Section 151 Officer and the HoA 
agreed to start looking at contingency planning. The Chair noted 
that MHCLG are aware of the issues as is the Chancellor of the 
Exchequer. AB said he understood the issues and that we 
cannot make long term decisions.  

 
• The Chair confirmed that we could not plan for the long term.    

 
Decision: 
That: 
(a) Helen Simpson be appointed to the Board effective from January 

2021; and 
(b) The LEP board membership be increased to 16 members (11 

private sector and 5 public sector); and 
(c) The contents of the paper be noted.  
 

LEP20-42 Communications Update  
The Head of Communications and Workforce Development (HoC) 
presented a written report.  
 
The Annual Conference had a 70% conversion rate, which is very 
high.  
 
The Future Towns report is available on the website. The COO gave 
thanks to the Comms team for all of their hard work on the 
Conference especially with the last-minute logistical changes 
following sudden Covid lockdown restrictions.  
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SJ commented on how clear and joined up the Circular strategy is 
and that it is outward facing but the message to ministers and 
investors is missing.  
 
SJ is conscious of the workload of the comms team and the need to 
use LEP Board members where necessary. 
 
The HoC explained that the staff resource is being prioritised 
towards the Growth Hub and there is little capacity available for the 
Strategy team. The COO confirmed that COVID and other issues 
have had implications this year and a targeted approach is now 
needed. The LEP’s EU exit work will need resourcing for the next 
few months. SJ and COO will pick this up out of the meeting.  
 
The Board commented on the priorities addressed as supporting the 
LEP and the Growth Hub to deliver contractual and strategic 
obligations.  
 
Decision:  
 
That the update be noted. 
 
Action: SJ and COO will pick up Circular Communications out of the 
meeting. COO will then add to agenda with the LEP Chair meeting.  
 

 LEP20-43 Strategy Update 
The Head of Strategy (HoS) presented an update report. It was 
explained that there has been a lot of work in this area, as there 
needs to be a clear strategic vision as we see more government 
announcements.  
 
The HoS talked through the diagram for the 5 Year Economic Plan 
to a Greener fairer and Stronger Economy. The Chair commented 
on the importance of a strong pipeline of capital projects.  
 
The Chair of the Skills Board explained that it is important that skills 
should not become over-reliant on ESF funding. There are 
limitations and the LEP needs to look at leverage from other sources 
of funding. There has been good work done on the Kick Start 
scheme.  
 
Cllr Crane explained that Drax was renewing its interest in carbon 
capture and wanted the board to be aware. The HoS explained that 
Drax had presented to the YNY Business Board at the start of 
November.  
 
PE said the framework was good and the key issues amplified. The 
Board discussed the government announcement of the 2030 target 
to move to Electric Vehicles and the need for EV infrastructure for 
residents and tourists. PE suggested speaking to utility companies 
as has had been done in the North West. The ambition should be to 
meet issues in charging an electric vehicle by 2030 and that all 
Local Authorities need to be aware of this. 
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The Board then discussed new house building, and the heating and 
build standards expected from 2025, and in addition, the retrofit of 
existing gas-powered homes to electricity and hydrogen going 
forward. Homes not on the gas grid will need to become electric or 
bio mass. The report needs this detail adding in.  
 
The HoS agreed and is looking at the detail behind it. The difficulty 
at the moment is that there are a lot of different strategies and the 
LEP needs to prioritise the key points. Some things have been 
picked up but not escalated.  
 
The Board discussed that the message is not getting through to 
industry and that Homes England needs to understand what needs 
to be done.  
 
Decision 
The Board noted the report and the process for developing the 
LEP’s Economic Plan/Framework towards a Greener, Fairer and 
Stronger Economy. 
 

LEP20-44 Circular Yorkshire Month 
The HoS talked through a presentation on Circular Yorkshire Month 
and explained that Tracy Blundell was the driving force behind this 
programme.  
 
The challenge has been to get businesses to engage during COVID, 
the Chair confirmed that we needed to educate businesses on this 
agenda.  
 
SJ explained that the LEP can review the Government’s 10-point 
plan and use circular as a wrap-around for its own strategy base. 
There has been a big focus on business engagement and the LEP 
has made positive steps forward.  
 
The Board discussed the Greener, Fairer, Stronger pledge and how 
it fits in with the 10-point pledge. JG asked if ‘greener’ equals 
‘circular’? The HoS said Greener, Fairer, Stronger should be 
applicable across all and it has to cover all of the LEP’s work.  
 
The Chair noted that the ELMS policy will have a big impact on 
agriculture. The farming industry is holding back until they know the 
detail of ELMS.  
 
Decision: 
 
That the update on Circular Yorkshire Month be noted. 
 

LEP20-45 Delivery Update 
The COO and the Head of Delivery (HoD) presented the Delivery 
update. 
 
It was explained that there had been £54K made available for EU 
exit work and another £100k by the end of March. The COO 
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explained that the team had a good hand on where the risks are and 
the mitigation work being carried out.  
 
The Section 151 Officer explained that there was good assurance 
work from the HoD and Helen Patchett.  Pointing out that there are a 
number of projects in Q3 and Q4, from small to larger projects, and 
there can be no complacency.   
 
The Chair explained that the LEP is hoping for an ‘Excellent’ rating 
in the annual review and is working alongside the deputy chairs to 
push projects hard to deliver. The Chair would like to know what the 
criteria for ‘Excellent’ may be at the annual review. Non-delivery is a 
black mark against this LEP but both Sam Raine and Helen Patchett 
are managing the projects well to ensure they deliver.  
 
Decision:  
The Board noted the following updates: 
• Local Growth Fund – has made good progress against 

delivery targets, with robust programme management and the 
risks management that will remain through to completion of the 
programme. 

• Growth Hub - have achieved the 2020/21 contractual targets 
and will continue to support business through Covid-19 and EU 
Transition.  

• Careers and Enterprise Programme – strong performance 
against targets, anticipating a drop off in performance due to 
Covid-19 and schools closures over spring/summer, which will 
be reflected in the next data reporting cycle.  

• Grow Yorkshire – support for Grow Yorkshire with external 
partners and a revised delivery plan signed off by the Business 
Board. 

 
LEP20-46 Economic Response to COVID and EU Transition 

The Chair thanked the Programme Manager, Economic Response, 
for his very quick responses to information requests.  
 
The Programme Manager explained that DiT had only received 
seven enquiries on EU Transition last week. January will definitely 
be a pinch point.  
 
The COO thanked the Programme Manager for his report. It was 
explained that if businesses are open for Christmas then there may 
have to be closures in January. The vaccine will likely not be rolled 
out extensively until the Autumn, which will mean there has to be 
some form of restrictions in 2021.  
 
SA explained that the picture for voluntary sector is mixed as some 
addition funding has come through. People that could, moved to 
deliver online, then moved back to face to face and have now 
moved back to online. JG explained that some organisations will go 
to the wall and that there are workers and leaders on the edge - 
either working for nothing or cutting back on salaries.  



   

6 
 

OFFICIAL 

The Board discussed the increase in running cost of the voluntary 
sector in a rural area. There are also issues with testing and vaccine 
accessibility. 
 
The Board agreed that it needed to work together to lobby as the 
crunch point comes. There will be further casualties at the end of 
furlough. The COO explained that during the roll-out of the vaccines, 
staycations in 2021-22 will be popular and this brings both risk and 
opportunities.  
 
Decision: 
That the progress report be noted. 
 

LEP20-47 Devolution update 
The COO gave a verbal update on Devolution and Local 
Government Reorganisation.  
 
Decision: 
That the verbal update be noted. 
 

LEP20-48 Chair’s Update 
The NP11 launched the job search website and this will be a useful 
tool.  
 
The Chair gave the secretariat a vote of thanks for the work they are 
doing as they are under pressure with the current challenges but 
respond quickly to information requests.  
 
A thank you to the Section 151 Officer and Andrew Batterbee for 
attending the meeting.  
 
The Chair updated the board on the Scarborough Town Bid that 
went in on the 31 October. The COO will present both the 
Scarborough and Whitby Town bid to the board at a forthcoming 
meeting.  
 
The Chair wished the Board a happy Christmas and New Year. 
 

LEP20-49 Date and Time of next meeting – 22 January 2021 10.00 
 

 
Meeting concluded at approximately 12.00 noon 


